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Who we are 

Established in 1997, the Hopetoun Community Resource Centre (formerly known as Hopetoun 
Telecentre) is an independent not-for-profit community owned and operated facility which plays 
a vital role in providing much needed community services, including Local, State and Federal 
Government services to the local community. 
 
We are funded by a mixture of local, state and federal government contracts; user pays services, 
membership fees and one off grants for projects. 
 
This enables us to offer a six day a week service to the people of Hopetoun and its visitors. We 
offer a wide range of services including free online access to state and local government 
information via our Government Access Point, regular business and social development activities 
and services, Centrelink and Medicare Access Point, public library services and a visitor 
information centre. 
 
Additionally we provide a range of professional printing, office services and office supplies. 
Hopetoun CRC is committed to continuous improvement and is keen to develop the quality and 
range of services to best meet the needs of our community. We work proactively with key 
stakeholders and our local community to continue to grow and stay connected with community 
needs. 
 
We are members of Linkwest, our WA peak body for Resource Centres, and we are incorporated 
under the Associations Incorporation Act 2015 (WA). 
 
Hopetoun CRC supports thousands of residents and visitors of Hopetoun each year. 

 

Our Mission Statement 

The Hopetoun CRC aims to provide resources and motivation for the economic, social and 
cultural development of Hopetoun, by making available office services and supplies, training, 
education, communication and access to information. 
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What we do 

 

 

•Maintain & Promote an All Government Agencies Access Area
•Provide a Centrelink and Medicare Access Point
•Sell DBCA National Park Passes
•Ticketing agent for TransWA 
•Provide and promote local Shire and community information

Access to 
government 

services

•Provide training and employment opportunities to local people
•Develop and maintain  active referral relationships with organisations 

who seek to support employment pathways and business development
•Facilitate Business Development Training/Workshops
•Facilitate Business Information Sessions

Economic and 
business 

development 
support 

•Develop and maintain active referral relationships with organisations 
who seek to support social development
•Provide Community Training/Workshops & Information Sessions
•Facilitate Community Development initiatives/projects
•Provide governance support to local associations

Social 
development 

support

•Provide Public Internet and Computer Access including free WIFI
•Provide Office Services - photocopying, printing, laminating, scanning
•Offer Graphic Design and Secretarial services
•Sell Office Supplies - printers, ink, stationary & technology items
•Provide Meeting Room Hire with video conferencing facilities
•Provide Exam Supervision for Universities across Australia

Services and 
products

•Provide a Public Library Service
•Facilitate a Visitor Information Centre
•Maintain a website and noticeboard that contains information about the 

CRC, community updates & event, and local visitor information 
•Promote and sell locally produced items and books

Building 
community 
connections
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Chairperson’s Report 

The past year has been an exceptionally 
busy and productive time for Hopetoun 
CRC.  

Core funding is no longer under immediate 
threat; in fact two-year contract extensions 
will be offered by the state government to 
ensure our primary funding source until June 
2022. The Minister for Regional 
Development recently acknowledged that the 
CRC network continued to have a strong 
reputation for good governance practices 
and financial management – welcome news 
indeed. 

The Shire of Ravensthorpe continues to 
provide significant financial support each 
year to fund the popular library service. 
Having this service, and visitor information, 
co-located within the CRC premises ensures 
a high level of access and support which is 
appreciated by all users.  The availability of 
multi-skilled staff who can provide such a 
range of services should be more widely 
recognised but it will also require adequate 
funding. It is worth noting that our core 
funding does not cover the visitor information 
service either, although this is growing in 
demand. 

On-going support from state and local 
government will ensure confidence and 
highlight the value of Community Resource 
Centres. This will free our staff to concentrate 
on services and activities with wide 
community appeal. I must say they have 
responded with a stunning calendar of events 
and courses and I would like to highlight just 
some:  

 Last August, Our Photo Stories 
workshops and exhibition gained 
local, state and national media 
coverage with over 200 images on 
display 

 February’s Colour Run attracted 78 
participants, with 300 locals enjoying 
the fun and the music 

  This August, through a week of free 
lunar activities, 316 locals of all ages 
celebrated National Science Week. In 
addition, 608 people viewed the 
Many Moons Exhibition 

 Weekly Storytime sessions continue 
to be popular, thanks to several 
volunteer presenters 

 Be Connected provides free 
technology help sessions each week, 
plus one-on-one guidance aiming to 
increase the confidence, skills and 
on-line safety of older citizens. 

In addition Hopetoun CRC has delivered 
or hosted more than twenty courses, 
demonstrations and workshops on a 
remarkable range of topics. 

Renewed optimism creates a sense of 
excitement, and the energy and 
commitment to continue to serve the 
community in the coming years.  

This would only be achievable with strong 
management, skilled and dedicated staff 
and a supportive Management 
Committee, backed by over 20 
volunteers. I congratulate and thank you 
all on the outstanding team you have 
created, thus providing such a warm and 
welcoming atmosphere in the centre of 
which you should be justifiably proud. 

 

 
Thank you 
 
Kay Wilson 
Chairperson 
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Manager’s Report 

It is a pleasure to be able to manage and be a part of the great team at Hopetoun CRC.   
We achieve many great things for our community and provide vital links to services for our 
remote regional town.  
 
Our CRC has been busy implementing new 
initiatives to help support our community this 
year. With an increased awareness to 
worldwide environmental issues, the 
community has embraced our initiatives to 
build a low waste community. 
 
We started on this journey after hosting Dr 
Harriet Paterson, from UWA Albany, to 
present an Oceanography Workshop. We 
had an outstanding response to the 
workshop with many passionate community 
members attending and looking for 
opportunities to become involved in 
environmental initiatives at a local level. Dr 
Paterson was able to provide us with many 
ideas for how we could start building a low 
waste community. 
 
We have set up Hopetoun’s first bulk refill 
station for public to refill their containers with 
cleaning and personal care products. 
 
Hopetoun CRC are now a collection point for 
different plastic items that cannot currently be 
recycled through our council recycling bins 
such as soft plastics, bread tags, pens, 
writing instruments and bottle tops. 
 
We have been continuing to collaborate with 
one of our local hero's, Bruce (AKA The Bag 
Man) to provide special bags for free at the 
CRC. These bags are made out of recycled 
shade cloth that people can use to collect 
rubbish from our beaches. 

 
We have held a number of workshops and 
information sessions throughout the year on 
the subject of plastic free living, recycling and 
single use plastics. 
 
We are now working towards supporting and 
inspiring other CRC's and community centres 
to set up something similar for their 
communities. It would be incredible to have a 
network of refill stations and access to 
alternative recycling throughout Western 
Australia. Together our impact can really 
make a difference. 
 
Hopetoun CRC has been recognized for 
these initiatives by recently being announced 
as Semi-Finalist at the 2019 Linkwest 
Awards. 
 
The staff and committee of the Hopetoun 
CRC are an amazingly supportive, skilled 
and diverse group of individuals. I am very 
proud of my role as manager to be able to 
work with such a fantastic team and support 
our incredible community.  
 
 

Thank you 
 
Karrina Smallman 
Manager 
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Year in Brief 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

Economic & 
Business 

Development 
accessed 
119 times 

 

 

  

 

14,459 
customers 

came to our 

CRC 

 

 

 

 

 

 

 

  

 

4,588 people 
came 

through our 
Visitor 

Centre 

 

The Public 
Library was 
accessed 

3,433 times 

 

 

Social 
Development 

Support 
provided 438 

times 

 

Community + 
government 
information 
accessed 

4,971 times 
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Access to Government Services  
 

Service Level Outcome 1 - Community members are provided with access to state 
government and community information and services. 
 
With Hopetoun located 350km from our nearest regional city Albany, and approximately 600km 
from the state capital Perth, it can be a challenge for local residents needing to access 
government information and services. As part of contracts with the Department of Primary 
Industries & Regional Development, Department of Human Services and the Shire of 
Ravensthorpe, we support our local community to have improved access to government 
information and services through a number of services at our centre. 
 
Video Conferencing technology and equipment is available and well utilised at our centre to offer 
services that would otherwise require great distance travel and costs. We promote this technology 
and anticipate its continued growth in the coming years. 
 
We are contracted to provide this service to 360 per year. In the 2018-2019 financial year we 
actually provided this service to 4,971 people. 
 
 

 

 

 

 

 

 

 

 

 

 

Access to Government Services 
Contract Numbers vs Actual Numbers 
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Economic and Business Development Support 

Service Level Outcome 2 - Local businesses and the workforce have access to activities 
and initiatives that improve skills and capacity to foster economic growth in the local 
community. 
 
Hopetoun CRC maintains relationships with organisations that offer employment pathway and 
business development. We are able to offer our customers referrals to appropriate organisations 
when support is required. 
 
Throughout the year we offer training, workshops and information sessions with a business and/or 
employment focus. 
 
This year we provided a variety of business workshops including Workplace Safety, Single Touch 
Payroll, Microsoft Excel, Social Media for Business and Food Safety Compliance. 
 
We offer an on-demand service offering one-on-one assistance for business or employment 
customers needing help with technology such as Microsoft Office, Updating Resumes, iPads, 
Phones, Laptops, Social Media and Websites. 
 
We are contracted to provide 12 economic and business development activities per year. In the 
2018-2019 financial year we provided 42 activities servicing 119 people. 
  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Economic and Business Development 
Contract Numbers vs Actual Numbers 
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Social Development Support 

Service Level Outcome 3 - Community members have access to activities and initiatives 

that create or improve community connectedness and capacity. 

 
Hopetoun CRC maintains relationships with organisations who seek to build social capacity and 
offer support for social welfare and wellbeing. We are able to offer our customers referrals to 
appropriate organisations when support is required. 
 
Throughout the year we offer many training courses, workshops, information sessions and one 
local initiative project that have a community development focus. 
 
This year we provided a variety of workshops and information sessions including Thai Cooking 
Lessons, Essential Oils Workshops, Sushi Making Class, Oceanography Workshop, Kokedama 
Workshops, Macrame Workshop, Fabric Dyeing with Plants Workshops and Social Media. 
 
Our local initiative project for this year was our 2nd annual “Hopetoun Colour Run” event which 
was very well supported and embraced by our community and an event which we hope to 
continue to run annually.  
 
We offer an on-demand service offering one-on-one assistance for customers needing help with 
technology such as Smartphones, iPads, Laptops, Social Media and Internet Shopping. 
 
We are contracted to provide 39 social development activities per year. In the 2018-2019 financial 
year we provided 93 activities servicing 438 people. 
 
 
 

 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Social Development 
Contract Numbers vs Actual Numbers 
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Our Team 

Management Committee 
 
Our Management Committee is comprised of ten enthusiastic and positive community 
representatives. Their contribution to the organisation is much appreciated. The committee’s 
guidance and governance ensures that our CRC continues to grow and make a difference in the 
community. Our committee meet bi-monthly and the meetings are relaxed and friendly. 

Kay Wilson - Chairperson 

Chelsea Byrne - Vice Chairperson 

Jeanette Seunis - Secretary 

Janet Robb - Treasurer 

Keith Dunlop - Shire Representative 

Graham Richardson - Shire Representative 

Isabelle O'Sullivan 

Robyn Cockram 

Mel Wilson 

Mary Richardson 

 
 
Our Staff Team 
 

 
 

Top L-R:   
Tina Harris - Library Officer 
Karrina Smallman - Manager 
Donna Higgins - Finance Officer 
 
Bottom L-R:   
Tabitha Franke - Customer Service Officer 
Sarah Wrout - Casual 
Sarah Cosgrove - Trainee
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Hopetoun Public Library 

In 2018-2019, the Hopetoun Public Library are leading the way towards teaching and 
improving digital skills; moving forward in today’s modern world, whilst finding new ways 
to bring people together. The Hopetoun Public Library prides itself on being a safe and 
welcoming space for all community members and visitors to enjoy, and this year we have 
extended this to now include our Saturday Opening hours.   

We redesigned our Library Layout, to create 
more space for our ever-growing Story Time 
Program, increased our New Arrivals and 
popular DVD sections, converted all bottom 
shelf books from side to front facing displays 
and held our very first Big Book Sale to rotate 
obsolete stock and introduce a significant 
amount of new and donated items.  

We collaborated with local community groups 
and encouraged community members to 
come together and share their rural stories 
and experiences through photography, with 
the “Our Photo Stories” project. Facilitated by 
award winning photographer Astrid Volkze, 
these workshops resulted in a Hopetoun 
exhibition showcasing over 200 images and 
a multimedia presentation of local stories by 
local people, which received Local, State and 
National media coverage. Selected 
participant stories were also featured in the 
heart of the city on Perth’s giant 30x14metre 
tall screen at Yagan Square. 

As a Be Connected Network Partner, we 
delivered free personalized face to face 
training and support to help older Australians 
engage with and embrace digital technology. 
Through our weekly group sessions and our 
Pilot Program at the Hopetoun Men in Sheds, 
we registered 30 Seniors for Online Training.   

We will be continuing to build on and provide 
ongoing digital literacy skills to the 
community, which will see our pilot program 
extended to other senior groups in our 
region.  

Our Library hosted a talk with best-selling 
author Fleur McDonald, who likes to write 

about strong women overcoming adversity, 
drawing inspiration from her own 
experiences in rural Australia. She shared 
with us insight into her latest novel – “Without 
a Doubt”.  

Our weekly Storytime Program which 
includes free stories, songs, rhymes and craft 
for 0-5 year olds has grown substantially in 
the last 12 months, and has been run by a 
dedicated group of volunteer presenters: 
Hayley Dyer, Karen Campbell, Dahlia 
Blumberg, Penne Metcalf and Claire 
Balasuramanian. This popular program 
offers an introduction to literacy for young 
children and an opportunity for parents to 
meet and chat in a relaxing social 
environment.  

We continue to work with our Community 
Health Nurse and the Hopetoun Primary 
School Kindergarten to build awareness and 
to encourage and support parents in sharing 
books and reading through the Better 
Beginnings program. 

Our Free Flicks Friday Program showcasing 
one of the State Library of WA’s popular  
eResource platforms Kanopy - continued to 
be enjoyed each Friday afternoon.  

We are proud of our continuing participation 
with State and National Programs that 
celebrate and recognise achievements, and 
inspire participants young and old to get 
involved, learn, grow and make a difference. 
These include National Tree Day, NAIDOC 
Week, Scribblers Festival, the Shaun Tan 
and Tim Winton Awards and National 
Science Week. 
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Hopetoun Public Library 
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Hopetoun Visitor Centre 

The Hopetoun Visitor Centre offers a one stop shop of information, provided by passionate 
local experts. Visitors and locals can stock up on maps, get some ideas on the best things 
to see and do and purchase tourist items, local arts and crafts as well as books by local 
authors and publishers. 
 
Highly qualified staff, committee members 
and volunteers help manage our visitor 
centre and provide the most up to date 
accurate information to our visitors and our 
community.  

We provide access to information and 
services on behalf of the Department of 
Biodiversity, Conservation and Attractions 
as well as many local business and 
community groups.  

We provide a 24 hour tourism touchscreen 
to allow access to local and national 
information at any time of the day or night.  

Our website www.hopetounwa.com provides 
excellent information for visitors and we are 
regularly contacted by email and phone by 
visitors seeking information about our town 
and region. 

The visitor numbers to our centre continue 
to increase with wider promotion of the area 
and increased awareness of our amazing 
Fitzgerald River National Park through it’s 
renomination as a UNESCO Biosphere 
Reserve. 

The Hopetoun Visitor Centre continues to 
receive outstanding feedback for its service 
and knowledge on online platforms such as 
WikiCamps, Social Media as well as our in-
house visitor books. 

2018-19 saw the continued funding in 
recognition of this service provided by the 
Shire of Ravensthorpe. $10,000 was 
provided by the Shire which enabled us to 
remain open 6 days per week. We thank the 
Shire for their funding to support this well 
recognised and exceedingly well used 
service. 

This financial year we had 4,588 visitors 
through our doors. This is a 47.5% increase 
in visitor numbers over the past 6 years. 

Despite the significant increase in visitor 
numbers, the funding provided by the Shire 
has never been increased. In fact, the Shire 
have recently advised that the funding they 
provide for this service will be decreased by 
50% in the coming financial year. This is a 
devastating decision, one that we are 
currently requesting further explanation.
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Finance Report 

In comparison to 2017-2018, the financial year (FY) of 2018-19 saw an increase in ‘Goods and 
Services Sold’ by $3,469 with only a marginal raise in expenditure of such goods and services of 
just $575 
 
The Committee has raised some concerns about the method of the budget forecasting; funding 
and expenditure has not been reported in a way which accurately showed the timing of 
expenditure of the funds, for example: 

 Traineeships - funding was received for Donna’s traineeship in Dec 2017 but was largely 
expended in 2018-2019 FY, and funding was received for Marks traineeship in June 2018 
but was expended in 2018-2019 FY. Such funds have to be reported in the auditor’s 
financial report retrospectively to the year the funds are received and expended, but for 
the purpose of budgeting and forecasting, Donna has agreed that traineeship funding can 
be recorded over the months in which they are intended to be expended, i.e. the term of 
the traineeship. It has, however,  been made transparent to the committee that this is only 
a forecast as traineeship completion can take more, or less time than the anticipated term. 
If expenditure will continue throughout the next financial year, this must be noted to the 
committee. 

 Guaranteed income such as DPIRD funding, Shire of Ravensthorpe funding, and other 
sources of grant funding should be entered into the budget in the months they are expected 
to be received to give a more accurate forecast for the year. If a credit is not expected until 
the next financial year this needs to be noted to the committee; for example, at the end of 
2019 FY, guaranteed grant funding of $2,706 was outstanding to the CRC which had 
already been expended before June 30th. 

 An approximate amount of GST, PAYG and Superannuation can be entered in advance 
on the budget forecast, however, it should be noted that these figures will be an estimate 
only 
 

These issues largely explain the decrease in Operating Income at the end of 2019 FY. 
 
Challenges in the year ahead: 

 Interests rates likely to remain low, impacting on interest generated 

 Increased costs to deliver services 
 
Positives for the year ahead: 

 Funding confirmed until 2022 by DPIRD 

 The hopeful growth of  population due to the anticipated opening of FQM mine 

 The continual global advertising through social media of the region, Hopetoun and our 
beautiful National Park will hopefully continue to draw more visitors to our beautiful town 
and thus increase revenue, and 

 Our skilled staff will continue to offer new and innovative training and workshop 
opportunities to our customers resulting in an even greater increase in our Products and 
Services Revenue. In particular, Donna is looking at offering more financial services to 
businesses upon completing her qualification in cert 4 Bookkeeping and Accounting. 
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Finance Report 

With these factors in mind, we will continue to focus on maximising opportunities to improve our 
sustainability, through income generation as well as through cost minimisation. We will continually 
strive to offer new, beneficial goods, gifts, services, experiences and training opportunities to the 
community and local businesses. With a skilled staff and supportive committee, we are confident 
that our organisation is well placed to continue to grow and offer a quality service to the Hopetoun 
community. 
 
 

 

 

46%

23%

21%

4%
2% 2%

1%
1%

Hopetoun CRC Revenue 
Total $244,483

State Government Support

Local Government Support

Products and Services

Training & Room Hire

Federal Government Support

Grant Income

Memberships & Donations

Interest & Sundries

70%

9%

8%

5%

4%
2%

2%

Hopetoun CRC Expenses 
Total $294,047

Wages & Superannuation

Cost of Sales & Events

Administration Expenses

Depreciation

Building & Utilities

Staff Training

Bank, Accounting & Insurance Fees
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Financial Statements 

 



Annual Report 2018-2019 Hopetoun Community Resource Centre                                         Page 17 

 
 



Annual Report 2018-2019 Hopetoun Community Resource Centre                                         Page 18 

 
 

 



Annual Report 2018-2019 Hopetoun Community Resource Centre                                         Page 19 

 
 

 



Annual Report 2018-2019 Hopetoun Community Resource Centre                                         Page 20 

 
 

 



Annual Report 2018-2019 Hopetoun Community Resource Centre                                         Page 21 

 
 

 



Annual Report 2018-2019 Hopetoun Community Resource Centre                                         Page 22 

 
 

Our Supporters 

Government 
The Hopetoun CRC receives funding from 
the Department of Primary Industries and 
Regional Development, the Department of 
Human Services, the Department of 
Biodiversity, Conservation & Attractions and 
the Public Transport Authority through fee-
for-service contracts.  
We are also supported by the Shire of 
Ravensthorpe through fee-for-service 
activities, one off grants and other in-kind 
actions.  
We are extremely grateful for the support of 
all of these organisations as their funding 
ensures that the CRC can function well and 
continue to provide vital services for our 
community. 
 
 
 
 
 
 
 

Membership 
One way that the community can support our 
CRC is to become a financial member. 
Members are entitled to discounted products 
and services. Our 2018/19 membership 
comprised of 58 individual members, 8 family 
memberships, 5 community group 
memberships and 3 business memberships. 
We appreciate the support of these members 
and always welcome new members. 

 
 

Special Thanks 
We have been fortunate enough to have 
many fantastic volunteers who have helped 
us throughout the year. These volunteers 
have assisted us with things such as running 
our Storytime program, providing computer 
training for seniors, shifting and fixing 
furniture and much, much more. We 
sincerely thank each and every one of them 
for their support. 
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Get involved:  

P: 9838 3062 

E: hopetoun@crc.net.au 

 

46 Veal St 

PO Box 179 

Hopetoun WA 6348 

 


